Town of Coosada 
Council Meeting
Tuesday December 9th, 2025
6:00 p.m.  
Council Chambers
 Town Hall
5800 Coosada Rd.
Coosada, AL  36020

Minutes

[bookmark: _heading=h.gjdgxs]Facilitator: Anthony F. Powell
Invocation: Councilman Jackson


Meeting called to order by Mayor Powell at 6:00p.m.

Roll Call by Town Clerk Jasmine Pullom: Present, Mayor Powell, Councilman Goza, Councilwoman Landrum, Councilwoman Boone, Councilman Jackson & Councilman Watkins

  Approval of Minutes
· Watkins Motion to forgo the reading of the November 25th minutes Jackson 2nd. All in favor “aye,” All opposed, none opposed. Motion approved.
· Watkins motion to approve of minutes Jackson 2nd. All in favor “aye,” All opposed, none opposed. Motion approved.

 Reports of Committees
· Councilwoman Boone is looking for townspeople to join Coosada’s Economic Development Committee. 
· Councilman Goza informed the council that Mr. Steve from Rural water will come help us find the leaks in the sewage system. It is possible we may have to run another smoke test.
· On December 8th the street committee had a meeting with a representative from MPO in regards to bike trails. Mayor Powell, Councilwoman Boone, and Councilwoman Landrum attended the meeting. 

Reports of Officers

· Mayor	
· Mayor Powell will be attending a Women in Touch meeting on December 13th at 6 pm
· On December 16th at 8am, Mayor Powell was invited to a County Employee’s breakfast. The mayor sent Senator Barefoot 2 emails but has yet to receive a response; however, he did confirm he will be attending the breakfast and the mayor will connect with him there. Councilman Watkins advised the council of the importance of meeting with Senator Barefoot.
· Central Alabama Aging will be having an event called Share the Warmth.
· There will be a Senior Christmas Party will be held at the coliseum from 9am-1pm.


· Council Members
· none

· Clerk’s Report
· Coosada’s building inspector is requesting a town shirt, car magnet or business cards representing Coosada. The Town clerk will supply him with the items. 
· The town clerk attached the bill from Elmore County in regards to poll worker training.
· We are currently working with John Chauncey from Warren Avert to possibly help Coosada with audits. He advised the clerk to inform the council of the costly service.
· Coosada has 2 events coming up. A Christmas Luncheon will be held on December 18th from 11am-1pm and a Christmas Parade on December 20th starting at 12pm.

· Public Safety
· Chief Smith explained to the council the update to the service agreement for Echo 911. The Contract will be with the 911 district instead of it being with the Town of Coosada. 
· Council needs to appoint a Directory, Chairman, Vice Chairman, and Treasury for the 911 board.

· Maintenance
· none

· Old Business
· Mechel w/CARPDC – brought a resolution that classify 6 properties as dilapidated. Once the resolution is signed, she will proceed to look for quotes. They will pick the lowest quote and begin the demolition. Boone motion to adapt Resolution 25-12-001 Watkins 2nd. All in favor “aye,” All opposed, none opposed. Motion approved. 
· Fred Brown – he did not attend the meeting

· New Business
· Employee Bonuses – Councilman Watkins suggested giving the 5 full time employees $500 each and the 4 part time employees $250 each. Councilwoman Landrum would like to make sure the council remain compliant with the rules and that when we pay our bonuses, we have the proper documents. Watkins motion to approve pending attorney findings Boone 2nd. All in favor “aye,” All opposed, none opposed. Motion approved.
· Updating photos at Townhall with Current Administration – Mayor would like to update the photos in the entrance with the current administration. He would like to relocate the photos that are there right now. Boone motion to update Goza 2nd. All in favor “aye,” All opposed, none opposed. Motion approved.
· Bylaws for 911 District – Councilwoman Landrum had a few questions in regards to the creation of the bylaws and the verbiage that is used. Chief Smith provided clarity to the interpretation of the bylaws. He advised the council that the bylaws can be changed over time. These bylaws will be creating a foundation to establish the 911 District. Jackson motion to approve Goza 2nd. All in favor “aye,” All opposed, none opposed. Motion approved. 
· Service Agreement w/Echo 911 – Jackson motion to adapt Boone 2nd. All opposed, none opposed. Motion approved. 
· Other
· Tommie Lee Rives requested the council advised him of all the restorations done to the streets in Coosada that was funded by the Rebuild Alabama Grant. He is curious about Michigan Dr. and Freeman Dr. He also donated to Coosada’s Fire Department.
· Gene (Billboard) – discussed the measurements of their billboard that they built on Hwy 14. The measurements are not in compliance with Coosada’s ordinance, so they are prohibited from putting up the billboard. The council are willing to have a further discussion to possibly amend the ordinance and will be scheduling a special meeting on December 15th at 9am. 

Watkins motion to go into executive session Jackson 2nd at
Jackson motion to leave executive session Boone 2nd at 7:20pm  
Boone motion Jackson 2nd to adjourn at 7:25p.m. All in favor “aye,” All opposed, none opposed. Motion approved.


_____________________________			
Anthony F. Powell, Mayor


_____________________________
[bookmark: _heading=h.1fob9te]ATTEST: Jasmine Pullom, Town Clerk



